The Minutes of the Extraordinary Meeting of the Carterton District Council held in the Council Chambers, Holloway Street, Carterton on Monday the 12th April 2010 at 8.30am
Present

His Worship the Mayor, G McPhee (Presiding)



Crs. E Brazendale, R Carter, B Durbin, C Engel, J Greathead, 



W Knowles, B Poulsen & G Smith 

In Attendance

C Wright (Chief Executive Officer)


S Zabell (Committee Secretary)
His Worship the Mayor requested that everyone present remain silent for one minute in honour of Julie Hallam who had sadly passed away on the 9th April 2010.  He went on to say that Julie was an invaluable staff member who had worked at the Council for over 30 years, and that she would be sorely missed by all who knew her.
1.
Apologies

There were no apologies received.

2.
Review of Events Centre Project
The Chief Executive Officer presented his report that outlined several options ranging from abandoning the project, to staging it, or considering other sources of funding which would enable the project to proceed as planned this year.  The report also outlined six potential new funding sources from within Council including the harvesting of mature forestry, the sale of surplus assets and further borrowing.
John Greenwood, Carterton Events Centre Trust Chairman, advised that fundraising to date had not been as successful as they had hoped, and that this was due largely to the economic climate and the collapse of financial markets.  He further stated that indications from several funders remained positive, however more time was needed and the trust would continue to work hard to raise up to $1.5 million.  To date the Trust had raised $550,000 with several applications currently being considered.
Bruce Curtain, Opus Architect, outlined the facilities being incorporated in to the design for the proposed Carterton Events Centre.  He advised that the Events Centre would be a multi-purpose, environmentally friendly centre with an upgraded and extended library, a new public auditorium/town hall, a youth centre, Plunket rooms, Toy Library, and modern meeting rooms.  In essence the events centre would provide a focal point for the community, and bringing a number of activities together in one building would provide economies of scale and cost savings for the users of the facility.
His Worship the Mayor then gave an opportunity for questions and comments from all those present and substantial discussion ensued.  He also apologised for the remarks he had made in the media about the Ratepayers Association.
Helen Dew was invited to give a presentation on a possible cost-free funding option for local projects.  She advised that she belonged to an educational trust called Living Economies whose main focus is finding friendly ways to become sustainable.
Mrs Dew asked that the Council consider a savings collective where the collective itself makes the purchase and the member enters a purchase agreement with the collective and commences a programme of concurrent repayments and savings, obtaining title to the asset when all obligations to the collective are met, therefore saving on interest charges.  The Council could initiate the plan by inviting ratepayers and the wider district community to form a Carterton District Savings Pool – a pool which would offer the initiating member – the Council – the option of first purchase, so that the community would initially be saving and contributing to fund its own Events Centre.
A further opportunity for questions and comments was given including comments from several members of the public present.
His Worship the Mayor then asked for the individual opinions of the Elected Members and each gave their view on the Events Centre and whether they thought the project should proceed or not.
His Worship the Mayor advised that the Long Term Council Community Plan stated that if external fundraising was short of the target Council would reassess the extent of the project.  He stated that this had now been done and it seemed that a clear majority had indicated they wished to proceed with the Events Centre building as proposed while being mindful of the need to be financially prudent.
There was further comment amongst the Councillors that together with continued fundraising efforts by the Trust, the new funding sources identified by Council should make the project achievable.

Moved:

That the Council proceed with the project as planned, review the funding from Council, and work with the Trust to maximise the available external funding.
Cr. Brazendale/Carter
Cr. Knowles recorded his vote against the motion.

Carried
The meeting Concluded at 10.27am

……………………………………………….
Minutes Confirmed

……………………………………………….

Date
