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The Social Sector Trials

Social Sector Trials are operating in 16 communities around New Zealand. The Wairarapa is one of the
second ten communities and has been in place since July 2013.

This document is a ‘re-focused’ version of the Wairarapa Action Plan. Please refer to the original Action
Plan for Social Sector Trial background information and local data.

This Plan

In 2013 a Social Sector Trial Youth Action Plan was developed and focussed on how agencies and
organisations in the Wairarapa would impact on outcomes for young people living across the region.

After a year, in July 2014, the Wairarapa Advisory Group (WAG) wanted to look again at the action plan
and tighten its focus. This document is the result of that work.

All previous actions were maintained to provide a basic structure while also recognising that some actions
and associated milestones had been completed. Some milestones however have been amended to reflect
the learnings from the Wairarapa Social Sector Trial.

Taken together these actions and amended milestones demonstrate the collective commitment to improve
outcomes for young people living and working across our region.

Developing this Plan

Consultation meetings were held throughout July and August 2014 with a range of stakeholders and
partners to refine and refocus the direction of this new plan. From these meetings a strong commitment
to the SST model as a way of improving outcomes for the young people in the Wairarapa was evident.

Some of the key concepts and lessons to emerge from this process include:

e Building consensus through early and meaningful engagement with key stakeholders is fundamental if
actions are going to be effective and produce results;

* Young people exist as part of a whanau/family, school, community and wider system and effective
initiatives need to engage with all elements;

e |t takes time to build meaningful and effective relationships and to understand the complex pathways
between agencies, organisations and our young people; and

e There are a number of activities and initiatives that contribute towards our outcomes and to making the
Wairarapa a vibrant region that sit outside the trial and complement its work.
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Outcome Area

1 Increase participation in education training and employment

Strategic goal:

e Young people are well prepared and aware of how to access and enter education, training and
employment opportunities inside and outside the Wairarapa region

Success measures:
e Clear pathways exist for Wairarapa young people through the school curriculum to local industry

e Greater numbers of young people leave school with National Certificate of Educational Achievement
(NCEA) level 2

e More Wairarapa young people are guided back into training or work opportunities
Key partners:

e SST lead, Ministry of Eductation, Wairarapa Secondary Schools, Ministry of Social Development, Ngati
Kahungunu ki Wairarapa, Rangitane o Wairarapa, Masterton District Council, Carterton District Council,
South Wairarapa District Council

Timeframe/milestone

1 Develop and implement a By December 2014, set up a cross-sectorial group to develop
Youth Transitions Strategy and implement a Youth Transitions Strategy

2 Review the Alternative From October 2014, review the provision of Alternative
Education programme Education in the Wairarapa in association with the

development of the Youth Transitions Strategy to ensure
curriculum is linked to work pathways

3 Work brokerage By April 2015, Work and Income, in partnership with the
Youth Service and secondary schools, will create processes
for ensuring a smooth transition directly into work for young
people not intending to pursue further education

4 Ensure concept of Immediately and ongoing, Iwi to provide guidance and
Wairarapatanga philosophy mentoring in relation to cultural considerations and concerns
is understood and applied
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Outcome Area

2 Reduce truancy

Strategic goals:
Young people attend, engage and succeed in education
Communities support young people engaged in education
Success measures:
Young people with a higher risk of truancy are identified earlier and provided with appropriate support
¢ Whanau/families are encouraged to engage with schools to foster a culture of attendance

e Whanau/families understand NCEA and encourage and support their young people to achieve

Key partners:

SST lead, Ministry of Eductation, Wairarapa Secondary Schools, Ministry of Social Development, Ngati
Kahungunu ki Wairarapa, Rangitane o Wairarapa, New Zealand Police, Attendance Service, Wairarapa

Chamber of Commerce

Action

Timeframe/milestone

1 Enhance the Rock-On rom October 2014, engage 100 percent of schools with
programme as an action truancy issues in the Rock-On programme
group for truancy
By 30 June 2015, review effectiveness of Rock-On and report
back to the Wairarapa Advisory Group
2 Review and increase Positive From October 2014, the Ministry of Education, in
Behaviour for Learning (PB4L) collaboration with SST partners, will develop a strategy
in schools focussing on embedding a continuum of specialist services and
support within the PB4L School-Wide framework
3 Enhance the Attendance From October 2014, set up a Truancy Taskforce, develop a
Service Terms of Reference (including membership of group, focus
of group and the outcomes intended, including reporting
and networking) with the Youth Offending Team and the
Wairarapa Working Group
4 Establish truant-free zones in From October 2014, the Wairarapa Advisory Group will review
business districts the truancy free zone initiative and confirm next town/s for
implementation
By 30 March 2015, review effectiveness of the truant free
zone across the Wairarapa
5 Develop an integrated By 30 March 2015, complete a review of the effectiveness of
approach to the provision of the integrated approach
the Youth Service
6 Increase cultural competency From October 2014, Iwi and the Ministry of Education will
in Secondary schools work in partnership to deliver on a shared cultural competency
framework and wider strategy for secondary schools
7 Ensure concept of Immediately and on-going, Iwi to provide guidance and

Wairarapatanga philosophy
is understood and applied

mentoring to organisations represented on the Wairarapa
Advisory Group in relation to cultural considerations and

concerns

Wairarapa Social Sector Trial Page 3



Outcome Area

3 Reduce Offending

Strategic goal:

e Communities take responsibility for, and support, their young people to make healthy, safe and
responsible choices

Success measures:
e Fewer young people presenting at court
¢ Increased opportunities exist for young people to engage in positive community activities

e Families/whanau with young people with a higher risk of offending are identified earlier and provided
with appropriate support

Key partners:

e SSTlead, New Zealand Police, Ministry of Education, Wairarapa Secondary Schools, Ministry of Social
Development, Ngati Kahungunu ki Wairarapa, Rangitane o Wairarapa, Attendance Service, Whanau
Ora Wairarapa, Masterton District Council, Carterton District Council, South Wairarapa District Council,
Masterton District Court

Timeframe/milestone

1 Re-establish Youth From October 2014, use the Youth Offending Team to build
Offending Team and deliver the Youth Crime Action Plan

2 Increase percentages From October 2014, review current alternative action options
of closed cases through and investigate potential for new alternative actions

Alternative Action

3 Raise the profile of From October 2014, develop a strategy to raise the profile
community groups of community groups based on the information from the
stocktake of services

4 Increase the well-being of By June 2015, hold two music based youth events in the
young people Southern Wairarapa
5 Provide cultural support Immediately and on-going, Iwi to provide guidance and

mentoring in relation to cultural considerations and concerns

From October 2014, SST and Iwi will provide ongoing advice
and guidance to the Wairarapa Working Group, Truancy
Taskforce and Youth Offending Team on the most effective
ways local lwi can support Maori youth at risk of offending

By 30 March 2015, review effectiveness of linking Maori youth
with Iwi lay advocates and report recommendations
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Outcome Area

4 Reduce alcohol and other drug abuse

Strategic goal:

* Young people make responsible, healthy and well informed choices in regard to alcohol and other drug
abuse, and get the appropriate support when they need it

Success measures:

¢ Young people with alcohol and other drug abuse issues are identified earlier and provided appropriate

support

® Young people are provided positive community role models and mentors
e Families/whanau are made aware of the impacts of alcohol and other drug abuse on their young people
e Fewer young people are stood down and suspended from school for alcohol and other drug abuse

related reasons
Key partners:

e SST lead, Wairarapa District Health Board, Compass Health, Wairarapa secondary schools, Ngati
Kahungunu ki Wairarapa, Rangitane o Wairarapa, New Zealand Police, Ministry of Education

Timeframe/milestone

1 Reduce alcohol and other
drug supply, and related
crime

Immediately and on-going, ensure parents, caregivers and
retailers supplying drugs and alcohol to minors are identified
and dealt with appropriately

Immediately and on-going, maintain CCTV cameras in
Masterton and signage and support the monitoring of CCTV

2 Ensure access to mental
health, addiction and
other health services for
young people

From October 2014, identify gaps in access, service provision,
clinical and financial sustainability and potential action to
address gaps

3 Provide mentoring
support and
opportunities

By February 2015, following a stocktake of services,
ascertain the number of mentoring placements and types of
mentoring available for young people. Provide a report with
recommendations to the Wairarapa Advisory Group

4 Provide cultural support

Immediately and on-going, Iwi to provide guidance and
mentoring in relation to cultural considerations and concerns
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Outcome Area

5 Reduce risky sexual behaviour

Strategic goal:

Young people recognise healthy relationships, and know how to access information and assistance so
they can make good choices about their life and health

Success measures:
Fewer young people experience sexually transmitted infections and unwanted pregnancies
More young people understand and experience healthy relationships

Key partners:

SST lead, Wairarapa District Health Board, Compass Health, Wairarapa secondary schools, Ngati
Kahungunu ki Wairarapa, Rangitane o Wairarapa

1

Increase access and
awareness to mental
health and other health
services for young
people

Timeframe/milestone

From October 2014, identify gaps in access, service provision,
clinical and financial sustainability, and potential action to
address gaps

From October 2014, investigate the viability of a proposal for a
‘one stop shop’ concept to provide access to health and other
services for youth

Increase the HEEADSSS
assessments in schools

From October 2014, identify opportunities for wider delivery
of HEEADSSS assessments in schools

Review provision of
health curriculum in
schoolsls

From October 2014, assess health promotion activities
occurring in secondary schools in the Wairarapa and identify
where the SST can support and enhance these activities

Ensure concept of
Wairarapatanga philosophy
is understood and applied

Immediately and ongoing, Iwi to provide guidance and
mentoring in relation to cultural considerations and concerns
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